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NAICS CODES

CORE MANAGEMENT, PROGRAM &

LOGISTICS CONSULTING CODES:
Administrative Management and

General Management Consulting Services

Process, Physical Distribution, and

Logistics Consulting Services
Other Management Consulting
Services

Pope Advisory LLC

POC: Xania Pope | Founder & CEO
Location: Huntsville, Alabama
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COMPANY OVERVIEW

Pope Advisory LLC is a project & program support company
that helps government agencies and prime contractors
execute operational, engineering, construction, infrastruc-
ture, logistics, administrative and professional-services
requirements by coordinating qualified personnel, resources
and project activities.

CORE CAPABILITIES

Project & field coordination

Construction & infrastructure project support
Engineering-support coordination

Site/field operations support

Construction documentation
Scheduling/project-controls support
Equipment & resource coordination
Subcontractor & facilities support
ADA/accessibility coordination

Program & project coordination
Administrative management

Contract & task coordination

Operational support & document preparation
Records/data support & status reporting
Meeting coordination & action tracking
Government-property/accountability support
Stakeholder coordination

Email: xania@popeadvisory.com
Website: www.popeadvisory.com




CONSTRUCTION & INFRASTRUCTURE
CODES:

Highway, Street, and Bridge
Construction

Other Heavy and Civil Engineering
Construction

Commercial and Institutional
Building Construction

TECHNICAL & ENGINEERING CODES:
Engineering Services
Other Scientific and Technical
Consulting Services

KEY DIFFERENTIATORS

o SDVOSB; VOSB; WOSB;
Small Business

SAM.gov Registered
o Huntsville, Alabama based

Veteran-led with U.S. Army engineering
experience

o Flexible project execu- °
tion model

o Federal project, program and
infrastructure support

FOUNDER EXPERIENCE

Veteran-led with hands-on U.S. Army engi-
neering experience supporting military bridge
operations, field operations, equipment and
resource coordination, logistics, personnel
training, safety, maintenance & government-
property accountability.

Pope Advisory LLC

POC: Xania Pope | Founder & CEO
Location: Huntsville, Alabama

Project & materials logistics
Transportation planning

Delivery coordination

Vendor coordination & follow-up
Supply-chain support

Resource & personnel coordination

Quality-assurance support

Compliance coordination

Workforce & training support
Staff-development & performance support
Process/performance support

RFQ/quote & pricing-input coordination
Vendor & opportunity support

Stakeholder communications & client updates
Content & marketing strategy support

Technology-enabled business solutions
Al-supported business processes
Digital strategy & data coordination

Stakeholder communications
Cross-functional coordination

Client updates & issue escalation
Marketing & digital strategy support
Content & communications coordination

Project-specific recruiting & contingent personnel
Professional & technical staffing support

Field, Technical & Admin Staffing

Subcontractor & strategic teaming coordination

Email: xania@popeadvisory.com
Website: www.popeadvisory.com




